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1. WHY IS THE “LEADER IN ME” PROJECT

FOR YOUTH REHABILITATION IN UKRAINE
AND THE EU?

“Leader Ukraine” Ltd. is an official partner of FranklinCovey Co. (Education) USA and
has an exclusive license for Ukraine. Our mission since we started in 2020 was to serve
the community by empowering Ukrainian youth, and equipping them with soft skills that
are crucial for successful life in the 21st century. This goal is so important because we
realize that very often the core problem is rooted in childhood through the fixed mind-
sets that are formed during school years, which cause negative behavioral long-lasting
effects in professional and personal lives of adults. And we did a great job!!! But then -
24.02.2022 russia attacked our beautiful country, our Ukraine....

There is a war in Ukraine now! russia’s war aggressive actions irreparably damage the
educational system of Ukraine. On 24.03.2022 only for 1 month of war horror 554 ed-
ucational institutions in Ukraine have been damaged by shelling and bombing, of which
72 have been completely destroyed. 6 educational institutions have been damaged in
the last 24 hours. Millions of students have been internally displaced or escaped abroad
as war refugee children. And the horror is proceeding...

Education is one of the basic needs of a child. But today, traditional education as a
solution for a successful future student is critically scarce. Current war reality needs solu-
tions to provide comprehensive assistance to Ukrainian children in overcoming trauma
and adverse childhood experiences, as well as building resilience and positive mental
health. It is necessary to form in children the perception of the environment as favorable
and friendly, and not aggressive and threatening.

Children are especially vulnerable to the effects of war. They suffer fear and insecurity,
and disruption to every aspect of their lives. Children who have been displaced are at
an increased risk of sexual and physical violence, disease and malnutrition, and sep-
aration from family members. As displaced persons or refugees they may experience
severe poverty, abuse, exploitation, and psychosocial distress. Millions of Ukrainian chil-
dren have suffered physical and psychological trauma as a result of russian war against
Ukraine.

Our Holy mission is to provide educators, refugee and internally displaced children
and their families with training, coaching and other tools to support their psychosocial
and emotional needs, enhance their resilience and build positive mental health, which will
be crucial for the immediate impact and long-term recovery.
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Why we?

e We really understand Ukrainian youth needs and have deep practical experience
teaching Ukrainian children age 6 - 18 years with “Leader in Me” approach;

e Our team members personally translated and localized basic English “Leader in Me”
content in Ukrainian language and tailor-made it for Ukrainian mentality. Furthermore,
due to the current issue of war time we involved professional psychologists and
adopted solutions with “do and not-to-do” red lines while teaching;

e FranklinCovey’s unique online IT-solution allows us to deliver “Leader in Me” content
simultaneously to any quantity of students and in all places of destinations in Ukrain-
ian language. Most children do not know the languages of countries of destination,
so the only way to help them overcome trauma is to get a solution in Ukrainian lan-
guage. (Appendix A)

We are not “developing the bicycle”. “Leader in Me” approach has already been
used to help Syrian refugee children in Lebanon and proved its efficiency with
tremendous results. So we use a tool that works! (Appendix B)

We are the only ones able to realize such Project in Ukrainian language for
Ukrainian children immediately and simultaneously in all possible places of
destinations.

This Project targets three major segments:

ﬁ I. Students;
é A. Public schools in Ukraine ————>>  IL Teachers;
(online and offline format)
L I11. Families.
-% |. Students;
LeaderinMe. =—> s schootstorimtematy
® = IGCOCIRLSI-IRTSINEIL =%  ||. Teachers;
displaced children
(online and offline format) | ;
I1l. Families.
ﬁ I. Students;
% C. Refugee-schoolsin EU
(online and offline format) > L Teachers;
—l% 11l. Families and the

Wider Community.

Details are listed below:
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A. Public Schools in Ukraine

“Leader in Me” project in public schools will serve as follows:

I- Impact on Students

We believe that every child has potential and genius inside. We want to encourage chil-
dren to release the giant within and give them the confidence to dream big dreams and
not give up on achieving them.

The following results on students are expected:

¢ Increase students’ self-confidence as they face a chaotic and insecure living situa-
tion in Ukraine.

* Help students to unfold their stardom and use all of their God-given talents.

e |Improve social emotional skills and wellbeing of students through learning new tools
and life processes.

e Have clearer direction in students’ future careers.

e |Introduce to students the long-established link between formal and future
employment.

e Teach students how to go from dependence to interdependence:

- Learning to know

- Learning to do

- Learning to be

- Learning to live together: interdependently

Teach students “how to fish rather than giving them a fish everyday”.

The project is implemented by the Ukrainian Renaissance Foundation
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lI- Impact on Teachers

We find that through “Leader in Me”, our role is to reform the teaching culture that cur-
rently undermines students and their potential, and transform it into a passionate one
where teachers are motivated and focused on character growth in children and “Devel-
oping Leaders, One Child at a Time”.

The following results on teachers are expected:
e Train teachers to transform from teachers to facilitators.

e Teach teachers how to change their very tough personalities as perceived by stu-
dents through school work, tests, school hours, strict disciplines, etc. into a totally
different perception of how supportive they are to them.

e Train teachers to go beyond conventional academic learning into social and emo-
tional learning.

¢ Unite teachers under one culture that is based on building The 7 Habits of Highly
Effective Kids - talking the same leadership language all over.

e Encourage and motivate teachers of their important new role despite their low sala-
ries and the chaotic situation in Ukraine.

e Provide teachers with the process of leadership education through the growth
and talent development of their pupils.

e Draw attention that teachers must relate productively to parents and
communities.

e Create a positive classroom environment for students to know that the teachers
love them.

e Encourage teachers to continue learning and developing themselves
professionally.

e |ncrease teachers’ effectiveness and engagement while creating a safe and vi-
brant learning environment.

The project is implemented by the Ukrainian Renaissance Foundation
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B & C. Schools for IDPs in Ukraine
and Refugee Schools in EU

Our role and mission extends to help the Internally displaced people and refugees who
have fled from the terrors and devastations of the wars in Ukraine. Millions of Ukrainian
Internally displaced and war refugee children have been traumatized, despaired, and
psychologically impaired.

“Leader in Me” project in IDP and refugee schools will serve as follows:

I- Impact on Children

Through “Leader in Me”, we aim to expose IDPs and refugees to more than food,
shelter, and physical aid. We want to build meaning and leadership in children to improve
their self-confidence and get them to be intentional in life and have a vision. This will be
done by teaching them the 7 Habits to transform them from dependent to independ-
ent individuals, and eventually into interdependent leaders facing their current miserable
situations.

The following results on IDPs and refugees are expected:

¢ Provide children with a positive and supportive environment which was prevented
from them as a result of war and displacement.

e Fulfill the missing gap that was the result of displacement and loss of refuge, and
cover the emotional needs that arose.

e Rebuild self-confidence, security and hope for the short as well as for the long-
term, building them one child at a time for a brighter future.

e Teach internally displaced and refugee kids how to fish rather than giving them
a fish every day; they will be given leadership skills for life providing them with a
meaningful and better future.

e Instill a sense of belongingness.

e Motivate kids to uncover their hidden talents that were suppressed due to their
displacement and absence from school.

e Build endurance in refugee kids by teaching them to have faith and patience.

The project is implemented by the Ukrainian Renaissance Foundation
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lI- Impact on Teachers

Refugees’ teachers regularly and on a daily basis face difficult cases because of the ref-
ugees’ suffering. This affects their wellbeing and increases their stress. The 7 Habits
can support them in overcoming these problems effectively to have renewed energy and
faith to face them due to the support and coaching that they will have.

The following results on teachers and volunteers are expected:

e Motivate and uplift the spirits of teachers and volunteers especially when faced with
tough questions about unspeakable refugee situations due to war and destruction in
their villages and the black future overwhelming them.

e Equip them to teach the “Leader in Me” principles and internalize them in the
refugees.

e To provide teachers with the needed support through coaching and let them realize
their important and sacred mission as educators and leaders developing rather than
only teaching.

e |ncrease teachers’ effectiveness and engagement while creating a safe and new
learning environment for refugees.

¢ Provide teachers with a common leadership language that allows them to connect
with refugee students on a deeper level.

The project is implemented by the Ukrainian Renaissance Foundation
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lll- Impact on Families and the Wider Community

We want to help parents build strong bonds, foster healthy and loving environments,
and become role models to their children, to accelerate their learning rather than deter
it, and help them grow halistically.

The following results on families and the wider community are expected:

e Reach families through their children and help change their fixed mindsets in rais-
ing them.

e (et parents to treat their children not just as seen but also as heard!
e (Get mothers and fathers to spend more quality time with their children.

e Encourage students to be part of the school community and enjoy good relations
with their parents and teachers.

e Reach the wider community through the concerned families to back up and
change the existing culture into a more positive one based on leadership skills.

e Educate and encourage parents to complement the teachers’ teachings of leader-
ship and The 7 Habits of Highly Effective Kids in a way that students will hear the
same leadership messages at school as well as at home.

The project is implemented by the Ukrainian Renaissance Foundation
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2. PROJECT PROPOSAL

Our goal is to rehabilitate with “Leader in Me” Program as many children as
possible.

The program is designed for full K-12 school education.
We are able to educate children aged 6-18 during all K-12 school years

The cost to heal and give hope to one war child is only 30 Euros per month.

These funds will be used for:

e Teachers training costs.

e Salaries for “Leader in Me” teachers.

e Salaries for psychologists working with children and adults.

e Content and delivery costs (IT, printing, translating etc.)

¢ Project management team salaries.

* Project development budget (office, lawyers, accounting etc.).

Capacity to serve children depends on the number of prepared certified trainers.

Our immediate capacity and reserve is up to 250 trainers, who can teach approxi-
mately 50 000 students simultaneously and immediately. And we can increase the quan-
tity due to funds involved rapidly. Theoretically, we can involve as many teachers as we
need to serve all the Ukrainian refugee children when enough funding is available.

Below is the process:

The project is implemented by the Ukrainian Renaissance Foundation
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. Involvement of teachers in the project

Algorithm for training new teachers for the “L eader in Me” program:

2 stages (12 days)

1. Basic Training - 7 days

¢ Interview with the participant
e Study of “7 Habits of Highly Effective people” (Stephen Covey) materials by participant

¢ Viewing and analyzing videos on the organization and conduct of “Leader in Me”
classes

® |ive question & answer session

¢ |ndividual testing based on learning outcomes (20 questions)

e According to the results of testing, participants who have successfully passed 75%
of the testing are in the process of preparation for the “Leader in Me” classes

Outcomes:

e Discover the core paradigms of leadership

e Overview of The 7 Habits of Highly Effective People

¢ |dentify tools and resources that will enable implementation of “Leader in Me”

¢ Methods to teach the 7 Habits and leadership principles to students

¢ |earn and model principles of personal management and interpersonal effectiveness

Teachers Materials:

e The “Leader in Me” Book

e The “Leader in Me” Book Study Guide

e The 7 Habits of Highly Effective People Book
¢ Online access to “Leader in Me” resources

2. Peculiarities of conducting classes in the war and postwar
periods - 5 days

Online consultation on the topic: “Peculiarities of conducting “Leader in Me” classes
in the war and postwar periods”

Online consultation with psychologists of the program: Techniques for detecting
post-traumatic stress disorder (PTSD) in children

Preparation for classes with a mentor of the appropriate level (Zoom-conference)

Providing trainers with materials for classes
e Systematic support of the trainer by psychologists and mentors of the program

Detection of post-traumatic stress disorder (PTSD)

The project is implemented by the Ukrainian Renaissance Foundation
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All children will undergo a primary psychological diagnosis to detect the phase of trau-
ma they have. Such measures will allow us to identify what kind of help the child needs
and whether he or she can join the group.

The “Leader in Me” program is designed for children, teenagers and adults who have
left the country due to hostilities, and aims to help stabilize the psychological state and
adapt them to life in new conditions and circumstances.

An important step in achieving this goal is the detection of post-traumatic stress disor-
der (PTSD), which occurs during a person’s stay in places of hostilities or close to them.

When PTSD is detected, it is important to rehabilitate the psychological state in sev-
eral stages in order to return the person to a resource state and only then involve him in
the next steps of the adaptation program “Leader in Me”, namely:

* to help a person to feel safe in new conditions;
¢ help identify and adapt professional skills to new needs;

¢ help to feel and realize yourself as a full part of the new team, regardless of age and
status.

The project is implemented by the Ukrainian Renaissance Foundation
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3. ABOUT UKRAINE

Facts about Ukraine

e Ukraine is often called “Breadbasket of Europe” since its rich dark soil boasts the
ideal conditions for growing wheat and is a major producer of this raw material. Our
country could feed 600 million people, but now russian war against Ukraine has al-
most caused a world food crisis.

e Ukraine is the second-largest country by area in Europe in terms of total area— span-
ning 603.55 square km.

o Ukraine is Ne4 in the list of world’s most educated nations.

e The first University in the Eastern Europe was established in Ukraine, in the town of
Ostroh in 1569.

¢ The name “Ukraine” was first used in reference to a part of the territory of Kyivan
Rus in the 12th century. Ukraine is the direct successor of Kyivan Rus with land-
marks since that time.

e Ukraine is actively developing the “digital economy”, which means a new level of
digital services. We are the first country in the world with digital passports and the
fourth in Europe with a digital driver’s license.

¢ |nthe X - Xll centuries Kyiv was one of the biggest cities in Europe.

e Kyiv, capital of Ukraine, was destroyed and rebuilt several times: by Suzdal prince
Andriy Bogoliubskyi and moskovites in 1169, by Tatars in 1240, by German nacists
and Bolsheviks in 1941.

e Population of Ukraine was estimated in 2021 to be 43,5 million people. Also more
than 20 million of Ukrainians live outside Ukraine.

e  UNESCO World Heritage Sites designate some of the most important parts of the
world and Ukraine is lucky enough to be home to seven, including the Saint-Sophia
Cathedral in the capital city of Kyiv.

The project is implemented by the Ukrainian Renaissance Foundation
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GEOGRAPHIC AREA - 603,55 km2

POPULATION - 41,558 min on 01.01.2021
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IDPs, Refugees and War in Ukraine

THE UKRAINIAN WAR CRISIS IS THE WORST HUMANITARIAN CRISIS OF OUR
TIME.

¢ Direct full-scale russian invasion began on February, 24" 2022,
e Actually started in the spring of 2014.
e 8 years of conflict and violence.

¢ Now already more than 3,0 min people crossed the border of Ukraine escaping
from shells and bombs. Around 7,0 min people (mainly women, children and elders)
have fled already to Western part of Ukraine.

¢ More than 15 million require humanitarian aid.
e More than half of the population has been directly affected.
e Estimated killed & missing: 20,000+ people over the 8 years of the War in Ukraine.

e As of March 23, Russia damaged or destroyed 554 educational institutions
and 117 hospitals. The number of such cases is constantly growing.

e 651 residential buildings were completely destroyed and another 3,780 residential
buildings were damaged.

Internally Displaced women and children
On 15.03.22 - 6 500 000 people (4 000 000 children up to 18 years)
15,2% of total population

Externally displaced - Refugees women and children
Already in Europe

On 15.03.22 - 3 063 095 people (1 500 000 children up to 18 years)

0,7% of total population

The project is implemented by the Ukrainian Renaissance Foundation
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1> of people in Western Ukraine are IDPs.
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4. UKRAINIAN RENAISSANCE FOUNDATION

Ukrainian
Renaissance
Foundation

Ukrainian Renaissance Foundation (URF) is an international foundation founded in
2022 as response to putin’s russian military aggression against Ukraine.

URF is founded by like-minded people with extensive experience in high-level gov-
ernment positions in Ukraine, businessmen, public and political figures. We unite to syn-
ergize and serve as a “soft power sword and shield” of all Ukrainian nation worldwide
for Ukraine’s victory, rehabilitation and human capital development, reconstruction and
restoration of the living environment, and promotion of Ukrainian culture on an interna-
tional level.

We unite the soft power and efforts of dozens of successful NGOs, charitable foun-
dations, associations and unions, international donors, government organizations and
businesses both in Ukraine and around the world into one complex global fist to serve
in fields of:

e Humanitarian help

¢ Psychological and social rehabilitation
e Educational projects

e Cultural diplomacy

e Think tank

The project is implemented by the Ukrainian Renaissance Foundation
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5. ABOUT “LEADER UKRAINE”

We are a soft power of positive changes in Ukrainian society!

“Leader Ukraine” Ltd. is an official partner of FranklinCovey Co. (Education) and has
an exclusive license for Ukraine. One of the leading providers of social-emotional and
leadership training and development programs, “Leader Ukraine” is dedicated to shap-
ing leadership and fostering a culture of heightened essential soft skills. Headquartered in
Lviv since 2020, we serve the needs of the rapidly evolving Ukraine. We pave the way for
children and families, schools to unleash their talents and achieve optimal performance.

Our approach is in sync with forward looking international trends that are made to
prepare today’s students and professionals for success long into the future. This is why
we focus on soft skills like leadership, productivity, creativity, team building and many
others.

Our mission is to raise a generation based on principles of leadership, character, and
humility, who will lead fulfilling productive lives and become contributing citizens. In 2020,
we started implementing the “Leader in Me” Program to Ukrainian schools, a process
that reaches out to the youth at schools and teaches them personal leadership.

Please check Appendix C: Leader Ukraine featured in local media as Leaders in
Learning in Ukraine.

The project is implemented by the Ukrainian Renaissance Foundation
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6. ABOUT “LEADER UKRAINE” FOUNDER

Mr. Alex Shypka

Email: o.shypka@fceukraine.com

Mr. Alex Shypka is Chair of Ukrainian Renaissance Foundation. Charity is founded as
a response to russian war against Ukraine and aimed to serve as a “soft power sword
and shield” for all Ukrainian nation worldwide. It works in fields of education, humanitari-
an aid, psychological and social rehabilitation, cultural diplomacy and as think tank

Mr. Shypka is owner of Leader Ukraine Ltd., enterprise which is exclusive partner
and licensee for Ukraine with FranklinCovey Co. (Education), USA since 28" of January
2020. In this status he transforms education in Ukraine on a national level within signed
Memorandums for cooperation and interaction with Ministries of Education and Veteran
Affairs, numerous local governments, NGOs.

Mr. Shypka used to work as a civil servant in the National Academy of Public Admin-
istration under the President of Ukraine where he oversaw cooperation with Norway and
Switzerland including their civil service benchmarking.

20 years of experience dealing with public and business sector as well as with civil
society domestic and internationally gave Mr. Shypka proper background to do his best
for the rehabilitation of the Ukrainian nation using his various business and public con-
tacts and possibilities.

Mr. Shypka has a Master diploma of Project Management and graduated from Na-
tional Academy of Public Administration under the President of Ukraine.

Affiliations:
e Rotary International, member of Rotary Club Lviv-Centre
e Ukrainian Noble Society, Member

e Charity Fund of Yuriy Lypa, Member of Supreme Council

The project is implemented by the Ukrainian Renaissance Foundation
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7. “LEADER UKRAINE” TEAM

Marta Pelekh

Project manager

7 ¥ : Mobile: +38 (063) 989 9654

!\E%X = Email: m.pelekh@fceukraine.com
Ty £

Marta Pelekh has a Master's degree in Business Economics from Ivan Franko National
University of Lviv. In addition to this, she studied Economics at the University of Minho,
Portugal.

Marta joined FranklinCovey Education Ukraine in 2020 as a customer support manager.
She has proven to be a highly skilled worker not only in dealing with clients, but also in
other areas.

Marta has a deep experience in all business processes of a company, so effectively
manages the work of different departments by taking into account the specifics of each
direction.

She has an intense dedication for improving individual and organizational performances.

Tetiana Hordienko
Content & Delivery Director
Mobile: +38 (050) 663 4243

Email: t.gordienko@fceukraine.com

Tetiana has a Master’s degree in Management and specialization in primary and English
language teachers. She joined FranklinCovey Education in 2020 as a trainer and facilitator
for schools and families. In August 2021 she became Content and Delivery Director of
FranklinCovey Education Ukraine.

She is well experienced in training teachers and students according to the 7 Habits
approach through the “Leader in Me” process. She sprearheads the Education Practice
which is dedicated to spreading the “Leader in Me” and the 7 Habits to private and public
schools, and also to refugees.

She concentrates on the process which is very focused and inclusive of all aspects
needed to develop well rounded individuals. And she also provides support to help ad-
ministrators and staff apply “Leader in Me” to the unique challenges at their schools and
achieve measurable results each academic year.

In addition, she is passionate about the development of soft skills, and pays attention to
the psychological comfort of students, including work with emotions and feelings.

The project is implemented by the Ukrainian Renaissance Foundation
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8. ABOUT FRANKLINCOVEY EDUCATION

() FranklinCovey

Education

For nearly three decades, FranklinCovey Education, a division of FranklinCovey, has
been one of the world’s most prominent and trusted providers of educational leadership
programs and transformational processes. FranklinCovey’s mission is to enable great-
ness in students, teachers, and schools everywhere.

FranklinCovey’s unique approach to education is anchored in timeless principles.
FranklinCovey’s award-winning content has been researched for years, beta-tested in the
field, and refined through a variety of training solutions. As a result, the content inspires
lasting change. It also enables FranklinCovey to continue producing more best-selling
books and culture-changing processes in leadership, execution, productivity, trust, and
schoolwide transformation.

Over the years, FranklinCovey has produced many best-selling books. Most notably,
The 7 Habits of Highly Effective People has sold over twenty-five million copies and is a
must read for leaders (more than 25 heads of state have attended the 7 Habits work-
shop). In addition, the “Leader in Me” has helped thousands of schools establish new
paradigms, develop new skills, and achieve transformational results.

The project is implemented by the Ukrainian Renaissance Foundation
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Ministry of Education and Science of Ukraine
MIHICTEPCTBO
OCBITUI HAYKMHU
- YKPAIHU

Institute of Education Content Modernization
of the Ministry of #Education and Science of Ukraine
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10. WHAT IS “LEADER IN ME”

L eaderinMe.

“Leader in Me” (LiM) is a whole-school transformational model that empowers stu-
dents, staff, and families with the mindset, knowledge, and skills to be life-ready leaders.
Essential to this leadership development is its unique approach to student-led learning
and applying effective social and emotional skills in real-life situations. “Leader in Me”
Schools accomplish this by incorporating leadership principles and practices school-
wide, including the “Leader in Me” Framework and The 7 Habits of Highly Effective Peo-
ple® schoolwide, which allow schools to build systems that empower students to learn
and practice leadership skills—both at school and at home.

Through the “Leader in Me” process leadership principles are taught, a leadership
culture is created, and academic systems are aligned. The “Leader in Me” is already
spread in over four thousand schools globally.

“Leader Ukraine” is certified to provide “Leader in Me” to schools and educational
institutions in Ukraine.

The “Leader in Me” process is researched and evidence based, aligned with inter-
national authorities in Education, CASEL approved, and developed in partnership with
educators.

There are many empirical studies (over 30 academic research studies) that have eval-
uated the effectiveness of “Leader in Me” and proved its impact.

Please visit_https://www.leaderinme.ora/bloa/category/all-studies/ to check all the
studies related to “Leader in Me”.

“Leader in Me” is making a measurable impact on schools all over the world and in
the lives of millions of students, parents, teachers, and administrators. We believe your
funds will make a difference in education and society in Ukraine.

The project is implemented by the Ukrainian Renaissance Foundation
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a) “Leader in Me” and CASEL

What is CASEL?

The Collaborative for Academic, Social, and Emotional Learning (CASEL) is a re-
nowned authority on the promotion and practice of social and emotional skills. In particu-
lar, their work promotes the integration of academic, social, and emotional learning for
students from pre-K through grade 12. Through their collaborative work with researchers
and educators, CASEL has identified five core social-emotional learning competencies:
self- awareness, self-management, social awareness, relationship skills, and responsible
decision-making.

The skills of social and emotional learning (SEL) are foundational to a successful life
and career. When these skills are applied in social contexts, they promote successful
self-management, communication, collaboration, and meaningful, high-trust relation-
ships. When applied in educational settings, social and emotional skills strengthen effec-
tive learning by developing vital skills such as responsibility, resilience, focus, goal-set-
ting, prioritization, empathy, communication, collaboration, and motivation. The end in
mind is to develop leadership competence in students, starting with Leading Self then
Leading Others. The Student Leadership Portrait is comprised of twelve competencies
across four leadership domains.

The six competencies of Personal Effectiveness and Interpersonal Effectiveness are
at the heart of life-ready leadership, and broadly represent Habits 1-6:

Personal Effectiveness

e Self-Discipline = Habit 1: Be Proactive®

e \ision = Habit 2: Begin With the End in Mind®
¢ |nitiative = Habit 3: Put First Things First®

Interpersonal Effectiveness
¢ Relationship Building = Habit 4: Think Win-Win®
e  Communication = Habit 5: Seek First to Understand, Then to Be Understood®

e (Collaboration = Habit 6: Synergize®

The project is implemented by the Ukrainian Renaissance Foundation
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COLLABORATION
COMMUNICATION
RELATIONSHIP BUILDING

SELF-YISION
VISION

DISCIPLINE

NG
CAL THINK!

LEADING SEVS

As a student develops SEL competencies, aligned to each of the 7 Habits, their abil-
ity to apply them to both their life and academic pursuits expands. When paired with
an empowering school environment (physical and emotional), along with student voice,
student choice, and student-led learning, leadership competencies transform into life-
long skills for success. This further development is represented in the Leading Self and
Leading Others domains. There is close alignment between the

“Leader in Me” Student Leadership Competencies and CASEL’s Five Core Compe-
tencies. Both models emphasize the need for students to develop regulation and man-
agement of self and to cultivate skills that foster successful relationships with others.

In the table below we align the two models, linking the definition of each CASEL
competency to the expected outcomes of its corresponding “Leader in Me” competency.
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Leader in Me

Personal and Interpersonal Effectiveness Competencies

Self-Awareness

The ability to accurately rec-
ognize one’s own emotions,
thoughts, and values, and
how they influence behavior;
the ability to accurately assess
one’s strengths and limita-
tions, with a well-grounded
sense of confidence, opti-
mism, and a “growth mindset.

Vision & Self-Discipline

Students are able to:
e  Think ahead about consequences of actions/choices before acting;
Understand how goal setting applies at school and in one’s personal life;
Learn how to set meaningful goals and make plans;
Set clear expectations for themselves and others;
Create a personal mission statement to define meaning and purpose in their life, and who
they want to become.

Self-Management

The ability to successfully
regulate one’s emotions,
thoughts, and behaviors in
different situations — effective-

Self-Discipline & Vision

Students are able to:
. Develop responsibility for their actions, emotions, attitudes, choices, and behaviors;
e Understand and apply the concept “Choose Your Own Weather” (choose your feelings, and
responses);

ly managing stress, controlling e Stop and think before acting;

impulses, and motivating e |dentify the difference between proactive vs. reactive language — and use proactive language;
oneself; the ability to set and e Focus thinking and behaviors on things they can control vs. things they can’t control;

work toward personal and e  Become a Transition Person — take negative things that happen, and turn them into some-
academic goals. thing positive; and help build others by being a positive example.

Responsible Decision Initiative

Making

The ability to make con-
structive choices about
personal behavior and social
interactions based on ethical
standards, safety concerns,
and social norms; the realistic
evaluation of consequences
of various actions, and a con-
sideration of the well-being of
oneself and others.

Students are able to:

e Identify what is most important (priority Big Rocks) at school and at home;

e Identify what is least important and distractions that can take them off track;

e Learn the Time Matrix to know how to say “no” to distractions or unimportant things, and
say “yes” to the important;
Do weekly planning around priorities to get important things done;
Understand roles and goals, and how to plan around those to create balance and meaning;
e Live their personal mission statement, and become who they want to be.

Relationship Skills

The ability to establish and
maintain healthy and reward-
ing relationships with diverse
individuals and groups; the
ability to communicate clearly,
listen well, cooperate with
others, resist inappropriate
social pressure, negotiate con-
flict constructively, and seek
and offer help when needed.

Relationship Building

Students are able to:
e Understand the meaning of abundance and scarcity thinking and behaviors;
Build trust and strong Emotional Bank Accounts in relationships;
Appreciate differences and respect others;
Get along well with others and solve problems in mutually beneficial ways;
Cooperate with others to find win-win solutions and create Win-Win Agreements.

Social-awareness

The ability to take the per-
spective of and empathize
with others, including those
from diverse backgrounds and
cultures; the ability to under-
stand social and ethical norms
for behavior and to recognize
family, school, and community
resources and supports.

Communication

Students are able to:
e  Practice attentive listening by using the eyes, ears, and heart to understand others;
Be open to others without pre-judgement;
Build high trust with others by communicating honestly;
Use “I” messages to effectively express thoughts and feelings;
Solve problems or conflicts by using a Talking Stick to listen first, then talk;
e  Learn how to perform public speaking with confidence.
Collaboration
Students are able to:
e  Celebrate differences as strengths and optimize those strengths to accomplish group goals;
. Be humble and open to new ideas, and involve others;
e  Work well in teams by listening, brainstorming ideas, and learning from each team member;
e Seek creative solutions by combining diverse ideas to create “3™ Alternatives” or new and
better ideas;
e Overcome behaviors that get in the way of teamwork and creative collaboration.
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b) “Leader in Me” Alignment

The 7 Habits of Highly Effective People

Based on the proven principles found in Dr. Stephen R. Covey’s best-selling business
book, The 7 Habits of Highly Effective People, “Leader in Me” training helps schools
achieve sustained superior results by focusing on making individuals more effective.
Participants gain hands-on experience and apply timeless principles that yield greater
productivity, improve communication, strengthen relationships, increase influence, and
hone laser-like focus on critical priorities.

Principles of Effectiveness
Habit 1: Be Proactive®

¢ Responsibility

e Choice

e Accountability

Habit 2: Begin With the End in Mind®

e Vision

e  Commitment

e Purpose

Habit 3: Put First Things First®
e Focus

* |Integrity

¢ Discipline

Habit 4: Think Win-Win®
e  Mutual Benefit

e [airness

e Abundance

Habit 5: Seek First to Understand, Then to Be Understood®

e Respect
¢ Mutual Understanding
e Empathy
e Courage

Habit 6: Synergize®
e Creativity

e (Cooperation

e Diversity

e Humility

Habit 7: Sharpen the Saw®

e Renewal

e Continuous Improvement
e Balance

The project is implemented by the Ukrainian Renaissance Foundation
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c) “Leader in Me” Framework

SEE Paradigm Paradigm Paradigm Paradigm Paradigm
Core of Leadership of Potential of Change of Motivation of Education
Paradigms
NOT BUT NOT BUT NOT BUT NOT BUT NOT BUT
THIS THIS THIS THIS THIS THIS THIS THIS THIS THIS
Leadership | Everyone Afew | Every- Toimprove | Change Educators Focus | Devel-
is for few | can be a people | one has schools, | starts tors con- | empower solely on | op the
leader are gifted | genius  the system | with me trol and | students aca- | whole
needs to to lead demic | person
change student | their own achieve-
first learning | learning ment
DO
; Teach Leadership Principles Create a Leadership Culture Align Academic System
Highly
Effective , ; . . . .
- Professional Learning Leadership Environment Schoolwide-Goal Achieve-
Practices ment
Ongoing Staff Learning e Physical Environment (See)
New-Staff Learning e Common Language (Hear) e  School Goals
Principal Learning and Mod- e  Emotional Environment (Feel) e Team Goals
eling 5 e Staff Goals
Shared Leadershi .
Student Learning P Student-Led Achievement
Direct L e Student Legdership Roles e Student Goals
® I |trec tezs':ns . *  Student Voice e Leadership Notebooks
* niegrated Approaches * Active Lighthouse Teams e Student-Led Conferences
e Modeling
_ : Leadership Events Empowering Instruction
Family Learning
e Schoolwide Events Trusting Relationships
Family Communication e Classroom Events Student-Led Learning
e 7 Habits Training for Families e  Family & Community Events Collaborative Planning and
e Student Teaching at Home Reflection
Get
Measurable Leadership Culture Academics
Results
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11. SUMMARY OF MAJOR EDUCATION PROJECTS

a) Memorandum of Cooperation with the Institute for Modernization
of Educational Content

On September 21, 2021, a Memorandum of Cooperation was signed between the Insti-
tute for Modernization of Educational Content and “Leader Ukraine” L.td., the exclusive
Partner of FranklinCovey Education in Ukraine.

The parties will help create conditions for the promotion of social and emotional learning,
the formation of soft skills, social and civic competencies of students.

b) Memorandum of Cooperation with the Ministry of Veterans Affairs
of Ukraine

On March 9, the Ministry of Veterans Affairs of Ukraine signed a Memorandum of Cooper-
ation with FranklinCovey Co. (Education) in Ukraine.

The document provides for cooperation in the areas of psychological rehabilitation and
the development of positive mental health of war veterans and members of their families,
as well as the families of fallen defenders. The work will also be carried out in the direction
of overcoming negative experiences in children, the processes of adaptation of internally
displaced persons from among veterans and their families.

c) The Pilot “Leader in Me” project in Ukraine

FranklinCovey education Ukraine was the first company, which provided “Leader in Me”
program in the format of afterclasses.

On February 1, 2021, for the first time in Ukraine, a pilot project under the “Leader in Me”
program of FranklinCovey Education Ukraine was launched.

e 20 schools from all over Ukraine joined the pilot project in the cities of: Zaporizhia,
Kyiv, Kharkiv, Sumy, Cherkasy, Chernivtsi, Lutsk, Mukachevo, Rivne, Lviv and Iva-
no-Frankivsk. 42 teachers started working with children.

e A total of 586 students joined the pilot project. Extracurricular activities in the format
of group work were organized for children 2-3 times a week.

¢ During the pilot project, the participants of the ‘Leader in Me’ program took part in the
international competition of student speeches “Find your voice”, in which they worthily
represented their country. In the “Family” category, Iryna Shkarupilo’s family from Kyiv
won and received a $ 1,000 prize pool. We also have two finalists in the international
arena.

e InApril 2021, 8 Ukrainian children joined the Global World Choir, which was organized
as part of the International Leadership Day.

The results of the pilot project were very successful.

Since September 2021, 32 public and 7 private schools have started implementing the
Leader in Me program in educational institutions. 848 students from public schools and
1,560 students from private schools joined the program. All trainers of the program received
free International Basic Training, 59 trainers started working in educational institutions.

Total number of teachers who went through “Leader in Me”: 42
Students who benefited from “Leader in Me” in 2021: 586
Feedback: References are available upon request.

The project is implemented by the Ukrainian Renaissance Foundation
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Gymnasium Ne257 “Blue Lake”, Kyiv

One of the examples of successful implementation of the program “Leader in Me” in
the public school is the Gymnasium Ne257 “Blue Lake” Podolsk district of Kyiv.

113 students from the school joined the Leader in Me program. The institution organ-
ized the work of 6 groups, which are divided by age. The Leader in Me program employs
3 trainers, who are Mentors of the program and provide constant methodological as-
sistance to Ukrainian coaches (Olga Olshanetska, Natalia Hrybyniuk, Olena Shkarupilo).

The school organized classrooms using elements of 7 habits of happy children. The
school lobby symbolizes a system of 7 habits in the shape of a tree.

The educational work of the educational institution is closely intertwined with the con-
cept of 7 habits, thanks to which the institution demonstrates high results not only in
education but also in the educational activities of students.

Total number of teachers who went through “Leader in Me”: 6

Students who benefited from “Leader in Me” in 2020: 113

d) “Leader in Me” Program for Kindergartens

Our team translated and localized basic English “Leader in Me” content for Kinder-
gartens into Ukrainian language and tailor-made it for Ukrainian mentality.

e) National school of Managers-Leaders

In partnership with the Ministry of Education of Ukraine, FranklinCovey Education
Ukraine created a National school of management to form an educational reserve of
managers-leaders.

The aim of the National School is to form a new generation of leaders who are able to
ensure the effective operation of educational institutions in a decentralized government.

The project is implemented by the Ukrainian Renaissance Foundation
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12. PARENT S FEEDBACK

Feedback on “Leader in Me” Program from parents

In December 2021, we conducted a survey among parents, whose children participated
in the “Leader in Me” program to see if they noticed any changes in their child’s behavior.

Some of the feedback from parents:

“Yes, | noticed the changes. My daughter became more independent, organized.
She started to work better in groups and suggest ways to solve the problem “ - Victoria
Cherepovska, mother of Sofia, 5th grade, Gymnasium Ne153, Kyiv.

“Darina has become more responsible, she thinks about the result and consequenc-
es. | really like this course. It is modern, positive, teaches children to be the best and
achieve their goals “ - Inna Galko, Darina’s mother, 5th grade, Gymnasium Ne257, Kyiv.

“Development of critical thinking, positive behavior, encouragement, diligence in fulfill-
ing the tasks, high spirits after classes” - Daria Zamorskaya, Sofia’s mother, 4th grade,
Gymnasium Ne153, Kyiv.

“The child became more friendly in the team and independent” - Rohanchuk Julia,
mother of a child of 4th grade, Brody.

“Daughter began to show more initiative in communication and games with friends,
learned to see their strengths” - Tatiana Kotsai, mother of Anna, 5th grade, School Ne93,
Lviv.

“Waiting for Friday to go to “Leader in Me” class” - Pikanovska Elena, mother of Max-
im and Anastasia, 3rd and 4th grade, School Ne13, Odesa.

“Children ask a lot of questions about the relationship between children and adults, try
to evaluate themselves and their actions” - lvanes Elena, mother of lvanna and Milana,
4th grade, School Ne13, Odesa.

“He was impressed that emotions have different expressions. Made new friends” -
Samsonova Rita, mother of Serhiy, 5th grade, Mariinska Gymnasium, Odesa.
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13. MOUS AND TESTIMONIALS

W

MINISTRY OF EDUCATION 'AND SCIENCE OF UKRAINE

STATE SCIENTIFIC INSTITUTION
"INSTITUTE OF MODERNIZATION OF EDUCATIONAL CONTENT"

street Metropolitan Vasyl Lypkivskyi, 36, Kyiv, 03035, tel./fax: (044) 248-25-13

22.03.2022 Ne 22.1/10-420

To everyone who may be affected!

The war in Ukraine, the Russian aggressor by his actions irreparably damages
the education system in Ukraine. To date, 554 educational institutions have been
destroyed, 72 completely destroyed, millions of students displaced internally and
migrated abroad. Education is one of the basic needs for a child, traditional education,
as a solution for a successful future student is critically small. Solutions are needed to
provide comprehensive assistance to Ukrainian children in overcoming trauma and
negative childhood experiences, as well as building resilience and positive mental
health. It is necessary to form in children the perception of the environment as favorable
and friendly, and not aggressive and threatening.

We know that Franklin Covey Education's «Leader in Me» solution really solves
all these problems; moreover, it has already been tested to help Syrian refugee children
in Lebanon and has shown impressive positive results.

Given our constructive cooperation with «Leader Ukraine», an official partner
of Franklin Covey Co. (Education) USA in Ukraine, within the framework of our joint
Memorandum of Cooperation and Interaction, we unequivocally recommend to
support and support the initiative of the «Ukrainian Renaissance» Foundation for free
education under the «Leader in Me» program for all Ukrainian children, including IDPs
and children refugees in other countries in Europe and the world.

We express our readiness to assist the Ukrainian Renaissance Foundation in its
incredibly important and, as never before, relevant, initiative on the psychological
rehabilitation of Ukrainian school-age children.

We will rebuild everything, but we will not forget and we will not forgive!

Glory to Ukraine! Glory to heroes!

Director Ievgen Bazhenkov

The project is implemented by the Ukrainian Renaissance Foundation



Salt Lake City, Utah 84119-2099

H\ FranklinCovey 2200 West Parkway Blvd.

Your excellency Mr. Serhiy Shkarlet,

In this letter I would like to show FranklinCovey’s appreciation and full support to the
collaboration of your Ministry of Education with our exclusive licensee for the Ukraine, Mr.
Oleksandr Shypka. We will do our upmost to achieve a fruitful cooperation.

The challenges for our time are large. Polarization and increased distrust in our society are
indicators of this need for principle-based leadership and an educational system that builds on
socialization and personal development next to academic achievement. FranklinCovey’s Leader
in Me empowers teachers and students to create schools and communities that are built on
principles of effectiveness.

I am proud that my father Stephen R. Covey’s dream to enable the greatness in people and
organizations is empowering the Ukraine and its students. It was his ambition to bring Leader in
Me to every child in every corner of the world. We are ready to tailor our Leader in Me program
to the specific Ukraine situation and needs. Our development team will continue to create world
class materials and coaching.

Thank you for your leadership in helping us to bring Leader in Me to your country. We are
looking forward to developing life-ready young leaders that will impact Ukraine!

Kind regards,
Sean Covey Bill McIntyre
President, Education Division Vice President, International Education

LEADERSHIP | EXECUTION | PRODUCTIVITY TRUST
SALES PERFORMANCE ‘ CUSTOMER LOYALTY EDUCATION

The project is implemented by the Ukrainian Renaissance Foundation
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MOU with the Institute of Education Content Modernization
of the Ministry of Education and Science of Ukraine

MEMOPAH/IYM
MPO CHIBHPALIO MIZK
JEPKABHOIO HAYKOBOIO YCTAHOBOIO
«HCTUTYT MOJIEPHI3ALII 3MICTY OCBITH»

TA TOBAPHCTBOM 3 OBMEKEHOO BUIITOBIAAJIBHICTIO
«LEADER UKRAINE S.R.0.», EKCKJIIO3UBHUM
JILEH30BAHUM AUCTPUB’IOTOPOM IPOJYKTIB
KOMIIAHII FRANKLINCOVEY CO (USA) HA TEPUTOPII YKPAIHHA

m. Kuis «21» Bepecun 2021p.

JlepkaBHa Haykosa ycraHoBa «lHCTHTYT MoJepHi3aiii 3MICTy OCBITU» B OCOOI
€prena Bosoauvuposuua bakeHkoBa, sikHi gie Ha miactasl Cratyty Ta TosapucTso 3
obmexkeHoo BifnoninaneHicTio «lLeader Ukraine s.r.o.», 3apeecTpoBaHe 3a aJpecoro:
Starova 7, 04001, Kosice, Slovakia, inentndikauiinuii Homep 51428873, sike, 3rijiH0 3
Jlorosopom Big 28.01.2020 3 Komnanieio FranklinCovey Co. (USA), ¢ eKCKIIO3MBHUM
JTiUEeH30BaHUM JICTPUG 10TopoM npoaykTiB Komnanii Ha Teputopil Y kpainu, B ocobi rp.
Onexcanjpa Ilerposuya [unku, nacnopr KC 578524 (nani 1lpeactasnux), 1o aie Ha
ocHoBi Jlosipenocti Ne2 Bin 02 uepsus 2021 poky, Bujanoi JIupekropom baranuyem
Awnjpiem (nani Jlosipurens), mo aie va ocuosi CraryTy,

1O Jrani iMeHYIOThes K « CTOPOHMY, & KOJKeH 0KpeMOo — K «CTopoHay,

KEpYIOUMCh ACPKABHUILKAMH T4 HALIOHAILHWUMHU iHTCPECAMH, MPArHEHHAM Ta
HCOOXI/IICTIO yTBep/KEHHs BEPXOBEHCTRA NMPaBa, 3 METOI0 [MIABHMILUCHHS SKOCTI OCRITH
B Ykpaii BIANOBIAHO JO CyHACHHX MOTPed JIOAMHM i CYCIINBCTBA, YCBIIOMIIOKYH
HEOOXIZHICTh  CHMIILHUX  B3dEMHMX i 3  JOTPUMAHHAM  TPO30POCTi, JOBIpH,
MapTHepCLKUX BiAHOCHH, YKIanM ueit MemopaliiyM Ipo CHIiBOpalio Ta B3a€MOJLiI0
(nmanasni - Memopanaym).

I. Ilpeamer ta meta Memopanaymy

Lleii MemopaHayMm yxinaaeHo 3auls coiBnpaii Mik CTOpoHaMH 3 METOIO
¢opmyBaHHS COLIANLHOI 1 IPOMajsHCBLKOI KOMICTEHTHOCTEH, M SKHX HaBMUYOK Ta
JifepeTBa B OCBITI, 30KpeMa R JIONIKUILHIM, 3araibHi cepeiHid, nosamkinbhii,
npoceciitniii, BUILiM Ta OCBITI JOPOCIHX.

[lixnucanngam nporo Memopauaymy Croponu 3acBidyrOTh Ta [iATBEPKYIOTh,
110 JII0TL Ha 3acasax Ao0pOoBiNbHOCTI Ta PIBHONPABHOCTI Y B3aCMOBIJIHOCHHAX 1 MalOTh
CBIZIOMHI HaMip CNPsSIMYBATH 3yCUILIA HA €PeKTUBHE CrliBPOGITHUIITRO Ta B3ACMO/IIO.

II. Hanpsimu enigupaui
CTOopoHU JOMOBHIIHCA MPO ClIIBPOOITHULTBO Y TAKUX HANPAMAX:

- cripusinus 3anporajpkernio [porpam FranklinCovey Co. (nani I'lporpamu
BEY;
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The Leader-in-Me®/ Jlinep y Meni;

Principal’s Academy/ Axanemis JlupexTopa;

The 7 Habits® Suite of offerings including:/ I'lakeT npono3uuiii 7 3BU4OK;

The 7 Habits of Highly Effective People/ 7 3sudox Bucokoedexrupunx Jlioaei;

The 7 Habits of Highly Effective Teens/ 7 3suuok Bucokoedexrusnux [TianiTkis;

The 7 Habits of a Successful Family/ 7 3Bu4ok 1iacinBux cimMeH;

The 7 Habits® of Highly Effective College Students (Higher Education)/ 7 3Butok
Bucokoedexrusrnx CTyIenTiB (BHIIA OCBITA);

Leadership: Great Leaders; Great Teams; Great Results™/ Jlizepctso: Buaati
Jlinepu; Buparui Komanaun; Bunatui pesynsrary,

The 5 Choices of Extraordinary Productivity®/ 5 BuGopis ExcrpaopausapHoi
TPOJTyKTUBHOCTI;

Leading at a Speed of Trust/ Jliiupyto4u 3i WBUAKICTIO AOBIpY Ta IHIAX LPOTPaM
COoNialbHO-eMOLIHHOrO HABYAHHS /Ul PI3HUX BIKOBHX KaTEropii;

- CHIPHSIHESL HABYAHHIO Me/1aroriuHuX NpaLiBHUKIB, HOPMYBAHHIO COlLAILHOT
Ta TPOMAJIAHCLKOT KOMIIETEHTHOCTEH;

- HajiauHs indopmatiiinol miarpumku Iporpamam FC 4epes HajauHs JIMCTIB
i TpuMIcH, notmpenHs inhopMarlii cepell HinboBOT ay IMTOpii;

- CHIPUSIHHA CTBOPENIIO yMOB JUls TOmyJsipu3altii couiaibHo-eMoLiiiHoro
HAaBYAHHA, (OPDMYBaHHA M SIKMX  HABHMYOK,  couianbHoi 1 rpoMa/sHChKOL
KOMIIETEHTHOCTEH Y 3aKiajiaX JOLIKUIBHOI, 3arajbHOl CepeaHbol, [103alIKIIBEHOT,
npodreciiinoi Ta BUINOT OCBITH;

- oOmin  indopmalicto 3 MHTaHb COLiANLHO-CMOUIHHONO HABYAIIT  Ta
(dopMyBaHHs M’SIKHX HABHYOK;

- CHIpWSHHS  DO3BMTKY  TApPTHEPCHKMX  BIIHOCMH 3 MDKHApOJHUMH
oprasisanisMu, ycralosaMu Ta GOHIaMH ILO0JIO COLIalbHO-eMOLIAHOr0 HaBYaHHs;

- CIIpMSAHHSA TOIIMPEHHIO HOBMH Ta iH(Qopmauli, CTBOPEHOI Yy pamKax
cliBpoOITHULITBA 32 LUM MeMOopaHyMoM;

- Gyab-aki inwi Gopmu cniBpobiTHUITBA, 110 y3rojukeni CTopoHamy.

I11. B3aemui namipu Cropin

]. Croponu moro/pKylOThCs, MO Leil MemopaHayMm BCTAHOBIIOE 3aranbHi
NPUHIMITH B3aeMoil Ta criBnpani Mmix CTopoHaMu.

2. Jlns criBpoGitHuiTBa 3rifiHo 3 uuM  Memopanaymom Croporu mpusHadaTh
BIIMIOBIIHUX ~ MOBHOBAXHMX  mpeiacTaBHUKIB  CTOpiH, sAKI  BU3HA4YaTUMYTh Ta
3a6e3neuyBaTHMYTh KOHKPETH30BaHI HANPSIMKM CITTRHOT JUSIIBHOCTI Ta 0c00MMBOCTI 1X
peanizauii Ha LPAKTHLLL

3. Cropoun inopMylOTh OfiHa OJHY ILOJAO BCiX CBOIX [iH, MNOB's3aHHX 3
BUKOHAHHSM 11b0ro Memopaniymy abo Horo Hac/iZIKaMH.

4. Bynp-aka indopmaiuis uM Jani, OTpUMaHi B pe3yJabTaTi peamizail MBOIO
MemopaHyMy, SKII0 BOHHM 3a3jianerijb He BusHaueni CropoHamu Ak KOH(iAeHLIHHI €
3arajdbHO0CTYITHUMH 1S TPETiX ociD.

5. Jlit Cropin sk pezynsTar peasizauii 1soro Memopanymy, € BIJIKDHTUMH Ta
myGIiYHMME [UISl CYCLLIbCTBA, 3ac00iB MacoBoi iHpopmauii Ta Beix iHumX 3alli KaBIeHHX
oci0.
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C

[ATEHTIB, OyAb—IKUX  1HIIMX npas

IHTENEKTYallbHOT BIACHOCTI BPEeryTbOBYETHCH 3a JOMOBJICHICTIO CropiH.

IV. Ilpukinnesi nonoxenns

1. Lleit Memopangym € st CTopin BUKITIOUHO ACKJIapali€io npo Hamipu, 1o He
nepe/ibadac 0608’ 13K0BUX PIHAHCOBUX UM JIOTOBIPHUX 30008’ 7321 st Cropis.

2. Croponu nporo Memopanuymy e
TPETIMK 0cobaMy LIO/I0 NUTAHb, 3a3HAUCHUX

BUIBHMMM y CBOIX JifAX WOZO CHiBmpaui 3
y ubomy Memopa#iymi.

3. Vel nwranns woxo 1poro Memopanmgymy BUPILIYIOTEC Mixk CTOpoHamH

LUIAXOM NePeroBopis.

4. Ie# Memopaniym Habupae YMHHOCTI 3 MOMEHTY Horo nijamucanus CTopoHamMu

Ta JIic 10 MOMEHTY HOI'0 NMPUIHHEHHS Ha
Cropin.

BUMOry ojHiel abo B3aecMHOT 3romm 060X

5. Bymb-siki 3MiHE Ta JONOBHEHHS 10 ILOrO Memopanaymy BumMHsIOTHCS
BHKJIIOYHO B MUCBMOBIH (OPMI 38 CHIILHUM HOTMOKEHIAM Cropin.

6. Lleit Memopauaym yknageno wa 3

C’TOpiIIKaX Y  HABOX AaBTCHTHYHHX

NPUMIPHHKAX, O MAIOTh OJIHAKOBY IOPHIMUHY CUILY.

V. Pexnisutu Cropin

Jdepiapua naykosa yeTanosa
«IueruTyr moaepuizauiv
3MiCTy OCBiTHY

I0puauuna anpeca:
By). MuTtpononura
Bacus JIunkiseskoro, 36,
Yxkpaiua,

M. KuiB,

03035.
Info@imzo.gov.ua

(044) 248-91-13

_Email: ab@fceukraine.com

Togapucreom 3 00MeKeH010
pianopiganeuicrio  «Leader  Ukraine
S.r0.»,  eKCKJIO3UBHHM  JHIEH30BAHHM

AHCTPHO’I0TOPOM HPOAYKTIB
Komnawuii FranklinCovey Co (USA)
HA TepuTopii YKpainu

Leader Ukraine s.r.o

Peectp. nHomep (ICO): 51428873
lonarkosuit Homep: SK2120753756
Appeca: Stirova 7, 04001 Kosice, Slovakia
bauk: VUB, Bratislava, Slovakia

IBAN: SK42 0200 0000 0043 8602 (USD)
SWIFT: SUBASKBX

Ten. +421917972269

2 Leader !kraine s.r.o.

OSIRKCAH/(RAIINA

(51428873, i€ DPH: SK2120753756

The project is implemented by the Ukrainian Renaissance Foundation

[#N}

38



Ukrainian
Renaissance
Foundation

MOU with the Ministry of Veterans Affairs of Ukraine

MEMOPAHIAYM
ITPO CINIBITPAITIO TA B3AEMO/AIIO
Micne Minicmepemeom y cnpasax eemepanie Yrpainu
ma Toeapucmeom 3 obmedricenoio gionogioansnicmio “Leader Ukraine s.r.o.”,
EKCKAIOIUGH UM JTIHCHI0BAN UM OUCIIPUG I0MOpoM nPOOYKINIE
Komnanii FranklinCovey Co (USA) na mepumopii Yxpainu

M. Kuis L i Hepesns 2022 poky

MinicrepceTBo y cnpasax BerepaniB Ykpainu B oco6i Minictpa Jlamytinoi
IOnii Anaroniisuu, sika jie Ha miacrasi [Nonoxenns nmpo MinictepeTso y cnpasax
BeTepaHiB YKpaiHW, 3aTBep/uKeHOro mnoctaHosoio KabGiwery Minictpis Ykpaiku
Bia 27 rpyans 2018 poky Ne 1175, nani 3a Texcrom “MinserepaHis” 3 onHiei cToponn,
Ta

TosapuerBo 3 obmexkenoio Bianosinansuictio “Leader Ukraine s.r.o0.”,
3apeecTpoBaHe 3a aapecoio: Stirova 7, 04001, Kosice, Slovakia, inentudikauiiiuuii
HoMmep 51428873, sxe, sriagno Joroeopy Bix 28.01.2020 3 Kommnasieto FranklinCovey
Co. (USA), € ekcki03MBHHM JIiLIEH30BaHUM AMCTPHG toTopoM mnpoayktis Komnauii
Ha Teputopii Ykpainu, B ocobi rp. Illunku Onexcanapa Ilerposuda, nacriopr KC
578524 (nani — IlpexcraBHux), uo aie Ha ocHoBi JlosipeHocTi Ne 2 Big 02 uepsHs
2021 poky, BuaaHoi [upexkropom Barannuem Anapiem (mani — JosipuTtens), wo aie
Ha ocHoBI CraryTy,

110 JaJii pa3zoM iMeHyIoTEcs sk “CTopoHu”, a KoeH okpeMo — iK “CropoHa”,

KEpYIOYHCh [ACPXKaBHUIBKMMH Ta HAlllOHANbHUMM IHTEpeCaMH, MparHeHHAM Ta
HEOOXiZIHICTIO YTBEp/KEHHs BEPXOBEHCTBA IpaBa, MparHy4yw MifIBUIIEHHA SAKOCTI
OCBITH B YKpaiHi BIiAMOBIZHO 40 cy4acHMX noTped IMIOOMHHM 1 CYCIiIBLCTBa,
YCBIIOMITIOIOYH HEOOXiIHICTh CMINBHMX B3a€MHHX /i, 3 JOTPHMAaHHIM MPO30pOCTi,
JIOBIpH, MapTHEPCBKHUX BIJHOCHH, yKJanu ued MeMopaHayM Mpo CHiBmpauio Ta
B3aeMoiio (Hagaii — MemMopaHyMm), TIPO HAaCTYIHE:

1. IlpeameTt Ta mera Memopauaymy

Lleyt Memopanaym yknageHo 3amis criBrnpaui Mk CTopoHaMH 3 METONO
ncuxonorignol peabinitanii Ta (popMyBaHHS MO3UTUBHOTO MEHTAJILHOTO 30POB’S Y
BeTepaHiB BiHHH, WIeHiB X ciMeil, a TakoXX ciMeli 3arudiImX, B TOMY YUCII [IOJOTAHHS
HEraTUBHOIO JUTAYOro JOCBIAY.

[Minnucanusm  usoro  Memopanaymy, CTOpOHM — 3acBIA4YHOThH  Ta
MiATBEPKYIOTh, WIO AIIOTh Ha 3acajaX MoOpOBINMBHOCTI Ta pIBHOMPABHOCTI Y
B3a€MOBIJIHOCHHAX 1 MalOTh CBIJOMHII HaMip CIpAMYBAaTH 3YCH/UIA Ha edeKTHBHe
criBpOOITHHIITBO T4 B3aEMOIIO 3@ TAKHMH HarpsAMKaMH:

cnpusuHa 3anposapkenHio [porpam FranklinCovey Co. (aani — [Tporpamu FC)
Ta IHLWMX nporpaM Aus rcuxonoriyiol peadimitauii ta (GpopMyBaHHS MMO3UTHBHOIO
MEHTAJILHOTO 3I0pOB’sl Y BeTepaHiB BiliHH, wWieHIB iX ciMell, a TakoK ciMel 3arudnux,
B TOMY YHCII MO0JIaHHS HEraTHBHOTO JIUTAYOro A0CBINY;
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CTIPHAHHA iHTerpauii BHYTpiLIHbO-NepeMiteHnx ocib 3 yncna BerepaHip BiitHu
Ta WIeHIB IX CiMel y HOBI cepe/loBHILA;

Hajanus iHdopmauiiinol miarpumku CTopoHaMm uepe3 HalHaHHA JIMCTIB
MiATPUMKH, NOUHPEHHs indopMaLlii cepest HiNbOBOT ayAMTOPIT;

CIIPHAHHA CTBOPEHHIO YMOB JUIsSi BHKOHAHHA it peasnizauii uboro MemopaHnaymy;,

oOMiH iHdopmauielo 3 nuTaHe, BH3HAYeHMX UMM MeMopaHayMoM, Ta
dopMyBaHHs M'IKHX HABHYOK;

CIIPHSHHS PO3BHTKY NMAPTHEPCHKHX BiIHOCHH 3 MiDKHAPOAHHMM OpraHi3aLlisMH,
YCTAHOBAMH Ta POHAMH LIO/I0 MHTAHB, BU3HAYCHHUX LIMM MeMopaHa1yMoM;

CINIPHAHHS  MOLIMPEHHIO HOBHH Ta iHdopMauii, cTBOpeHol y pamKax
cnippoGiTHHITRA 38 MM MeMopanyMoMm;

Oyaw-ski inwmi popmu cnispoGiTiuniTea, wo y3romkeni CToOpoHaM# BiANOBIAHO
N0 BUMOT 3aKOHOMABCTBA Y KpaiHH.

2. Baaemni namipu Cropin

1. Croponn norojukylotsesi, 1o weii MemopaHayM BCTaHOBIIOE 3araibHi
NPHHINTH B3aEMOAIT Ta cniBnpati Mixk Croponamu.

2. Jis cniBpoGiThuiTea 3rigno 3 unM Memopanmymom CToponu npu3Ha4yaTh
BIANOBIAHNX MOBHOBAKHHX —mnpeactasuukis  CTOpiH, fIKi  BH3HAYATHMYTb Ta
3a0e3nevyBaTHMYTh KOHKPETH30BaHI HAMPAMKH CIIIIBHOT AiSUIBHOCTI Ta 0COBAMBOCTI
IX peanisauii Ha npakTHILi.

3. CropoHH iH(OPMYIOTh OIHA OJHY WIOAO YCIX CBOTX i, MOB’A3aHMX 3
BHKOHAHHAM 1Liboro Memopanaymy abo iioro Hactijakamu.

4. Byab-ska inopmauis uu aaHi, oTpumani B pesynbTati peanizauii usoro
MemopanayMy, SKILO BOHH 3a3janeris He Bu3HaueHi CTopoHamu, K KOH(iaeHLifiHi,
€ 3arajbHOJIOCTYITHHMH JUIS TPETiX ocib.

5. Jii Cropiw, sk pesysbTar peanizauii usoro Memopaaymy, € BiIKpHTHMH Ta
nyOniMHUMH  Ans  cycninbeTBa, 3acobiB Macosoi iHQopmauii Ta yeix iHmHX
3alliKaBlIeHHX oci6.

6. TluranHs aBTOPCHKOTO mpaBa, nNaTeHTiB, Oyab-AKHX IHIIHX MpaB
IHTENIeKTyaNbHOT BIACHOCTI, BPEry/1bOBYETBCS 3a JOMOBIEHICTIO CropiH.

3. lIpukinuesi nosokenns

1. Leit Memopanaym € anst CTOpiH BHK/IIOYHO eKTapaltieo MpO HaMIpH, L0 He
nepenbayae 0608’ A13K0BHX HiHAHCOBHX UM JOTOBIPHUX 30008’ I3aHb 11 CropiH.

2. Cropouu uporo MemopaHymy € BUIBHHMH y CBOTX AisiX 100 CriBrpaLli 3
TpeTiMH 0co0aMH LIOJI0 MHTaHb, 3a3HaYeHHX Y LbOMY MeMopaHayMmi.

3. Yei nurtanHs woao usoro MemopasayMy BHpilLytoTses Mixk CTOpoHaMHM
LLJIAXOM I1eperoBopiB.

4. Lleii Memopanaym HaGupae YMHHOCTI 3 MOMEHTY {Or0 [iANKHCAHHS
CropoHamu Ta A€ 10 MOMEHTY iOro MpUIHHEHHS Ha BHUMOTrY OaHiel, abo B3aemMHOl
3roju o6ox CtopiH.
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5. Bynap-siki 3MiHH Ta JOTIOBHEHHS J0 1bOro MemopaHiyMmMy BYHHAIOTHCS
BHKIIOUHO B MUCbMOBIH (hopmi, 3a criijibHuM norookerHsm CTopoHaMH.

6.1leii MemopauayM YKIQUEHO y JIBOX OPHUTiHAILHUX TPUMIpHUKAX, JUIS
koxHol i3 Cropin.

4. PexsizuTu Cropin
Miunicreperso y cnpaBax ToBapHcTBO 3 06MeEKEHO010

Berepanis Ykpainu BiANOBiAaAbLHICTIO
“Leader Ukraine s.r.0.”

Vxpaina, 01001, m, Kuis, Peectp. Homep (1CO): 51428873

npos. Myseitnuii, 12 IMoparkosuit Homep: SK2120753756

tet, +380442810831 Anpeca: Starova 7, 04001 Kosice, Slovakia
http://www.mva.gov.ua Bauk: VUB, Bratislava, Slovakia

kon €AITPOY 42657144 IBAN: SK42 0200 0000 0043 8602 (USD)

SWIFT: SUBASKBX
Ten. +421917972269
Email: ab@fceukraine.com

MinicTp \\ _ ?

" 10. A. JlanyTina

r"/--_

O.I1. lHunka
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Appendix A

“Leader in Me” website with all content and resources (videos, diagrams, guides etc.)
in Ukrainian.
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Appendix B

&
National Evangelical Synod .—L. galmgdl il s geicsadl
of Syria and Lebanon ||l b+ g 4 g —w o=
l Educational & Pedagogical Affairs daaslailly dagayill ogaadadl dial .

To whom it may concern

As the Executive Secretary of the Educational and Pedagogical
Affairs Committee of the National Evangelical Synod of Syria and
Lebanon, | am pleased to recommend the training services of
Starmanship & Associates.

At our educational institutions, we sincerely believe in our students
and their capabilities. We always strive to create a nurturing
environment where our children thrive. Our academic standards are
rigorous, and so is our focus on students’ holistic development.

Therefore, when we consulted with Starmanship to implement the
Leader in Me program in our schools, we found a perfect fit between
what they offer and our educational aspirations as Synod schools.
For the last 3 years, we have partnered with Starmanship for all our 7
schools throughout Lebanon to inspire greatness in our students and
educators. The resulis have been outstanding, and | mention a few:

- Increase in self-confidence in students where their talents are being
more affirmed and encouraged

- More cooperation between teachers; the focus being more towards
collectively modeling and teaching the influential 7 Habits of Highly
Effective People to students

- Increase in teacher motivation and passion

- More positive relationships with parents who expressed satisfaction
and shared inspiring stories of their children

We thank Starmanship for their continuous support and service and
look forward to many years of cooperation together.

Sincerely
Johnny Awwad

+ANV EoYo- Y- Lisla
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H E : . I l I P.O. Box 1294 | Black Mountain, NC 28711

FOR _ 828.505.8432 | www.HeartForLebanon.org

| , (Lnl_|_|_|_n" 0

January 5, 2019

Dear Mr Raja Haddad and Starmanship Team,
First allow us to wish you a blessed and joyful New Year.

With the start of 2019 Heart for Lebanon wants to take this opportunity to express its sincere gratitude
to you and to your team for the amazing work you have done in serving our H.O.P.E. non-formal
educational programs in Beirut, the Bekaa Valley, and Southern Lebanon. Your dedication to help
educate at-risk children is remarkable.

The Leader in Me is a program worth recommending to all educational institutions in our region. It is
effective and well rounded as well as contextualized enough to address the needs of traumatized
children from all walks of life. The 7 Habits your program highlights help increase the self-confidence
among refugee kids at our Hope Centers as well as locals from various economic backgrounds. They help
children acquire the necessary skills to learn how to be independent and how to work well with others.

In addition the 7 Habits fit perfectly well with our Motto to Help Lead Children from Despair to Hope.
They provide our students with the needed foundation to breakout from dependency on aid and to
develop a clear vision for their future and the future of the communities they choose to lead in the
coming years.

The Leader in Me curriculum is not only helpful to students of all ages but is also a great tool to help
further develop the skills of the teachers and administrators involved. It is well rounded and of value to
educators and students alike. -

Our special thanks goes to Mr Andrew Haddad who leads this program effectively and with tremendous
dedication to see children best served and educational institutions succeed in their respective missions.

We are grateful for Starmanship and its commitment of supporting the community and empowering
educational institutions in our country to make a positive change in our society. Thank you for investing
in the young and upcoming leaders of our nation and the Middle East region.

Camille Melki Tom Atema
Heart for Lebanon, CEO Heart for Lebanon, COO
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Secrétariat Général

des Ecoles Catholiques

[eaderinMe

M)

The “Leader in Me” has been endorsed by Fr. Boutros Azar, Secretary General of the
Catholic Schools in Lebanon.

Fr. Azar believes in the “Leader in Me” and is encouraging Catholic Schools to pursue
this program because of its effectiveness in developing character, morals, and
leadership at a young age, which allow students gain skills that will help them thrive in
the future and become contributing citizens in society.

On September 16, 2017, we presented an introductory workshop at the General
Secretariat where representatives from several Catholic Schools attended and were
highly satisfied.

The major obstacle for introducing the “Leader in Me” program in this institution is
the religious fixed mindset which the schools think may conflict with the program
teachings.

That is why offering schools free pilot tests will help tremendously in proving the
opposite and convincing them to adopt the “Leader in Me” program in all their schools
(one school at a time) - which by the way constitute a third of the number of students
in Lebanon.

This is why we are so concerned about penetrating this institution in order to gain other
schools of other religions.
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THE NATIONAL EVANGELICAL SCHOOL IN NABATIEH
OF THE NATIONAL EVANGELICAL SYNOD OF SYRIA AND LEBANON

A bl i Jihld_LaWid il
Ol 5 A g (e (g 5] i) (e gl A )

PRINCIPAL OFFICE A jdal) ) S
Nabatieh, 03/12/2018

To whom it may concern

Three years ago we decided to start the Leader in Me Program at our
School in Nabatieh. Little did we know how impactful and transformative the
7 Habits would be in Nabatieh, a deeply traditional and conservative region.

We can confidently say that because of the Leader in Me, many negative
mentalities and beliefs were shattered, and replaced by paradigms that give
our students hope and vision for their lives and future.

We are so thankful for Starmanship Team and their extraordinary
efforts in helping us stand out and be an example for other schools.

Sincerely, -
5\
Shadi El Hajjar 5/
School Principal
P.O.Box: 3, Midan Street Phone: 00961 7 760067 Website: www.nesn.edu.lb
Nabatich, Lebanon Fax: 00961 7 760943 Email: info@nesn.edu.lb
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Appendix C

noaaM 32 NOPYLUEHHAMU 30PY

- MIHICTEPCTRO
Rég OCBITH | HAYKM
. W vkeainn

ECEYKPAIHCBKMIA POIKNAR OCBITA HAYKA 3AKOHOAABCTRO MIHICTEPCTRO APECUEHTP Mowyk Q

lonosHa > HOBMHM ...

IM30O CNIBMNPAULKOBATUME 3 EKCKJIO3UBHUM NMAPTHEPOM
FRANKLINCOVEY EDUCATION B YKPAIHI 411 ®OPMYBAHHHS
NIAEPCbKUX AKOCTEM 340BYBAYIB OCBITU

Ony6nikosado 21 sepecka 2021 poky 0 17:21

f J IHETMTYT MOAERHITALIT IMICTY OCRITH ;

Facebook % .
.‘. OcRiTa __;'
» - MIHICTEPCTRO
OCBITH | HAYKHK HagpykysaTi

Twitter i YKPATHU

in | ; " k
Linkedin . > ; v ‘J

2
Coogle

CooroaMi, 21 mepacHa 2021 poky, BiAGYnocA NIANMCAHHA MeMOpaHAayMy Npo CiBNPALIO MK IHCTUTYTOM
MogepHizauil aMicTy OCBITH Ta TOB «Leader Ukraines, eKcKNO3WBHMM MNapTHepoMm FranklinCovey Education B
Yrpaidi.

aBAMAMBUMI AKOCTAMU Ha BCIX plBHAY HOPMYBAHHA OCOBMCTOCTI € POIBUTOK HABUUOK Ta nigepcTtea B oceiti,
0KpeMa B AowkinsHii, 3aransHii cepeauii, nozawkinsHii, npodeciixii, RuwWiA ocriTl Ta ocgiTi jopocnux. Ana
ULOro MM 3any4aEMO B OpPraHizalil OCBITHROrO NPOUECY CTERKXONOERIB, WO ManTe HENWKWA AOCEiD
ANPORANMEHHA TAKUX NPOrPaMs, = 32A3HAUME MIHICTP ocriTH | Hayku Cepriid LLkapneT.

CTOPOHU CAPUATUMYTh CTROPEHHIO YMOR ANA nonynaapuiaull coujansHo-eMouliiHOro HARYAHHA, HOPMYBAHHA
M'AKWX HARWYOK, COLANRHOI TA FPOMAARHCEKOI KOMNBTEHTHOCTEN 3A06yBavis OCRITA.

MW NPaUEMO Ha 5 KOHTAHEHTAX | KOXHOID OHA TPMMAEMO PYKY Ha Nynkci BCiX 3MiH B OCBiTi. Mu Gavyvwmo
TeHOAeHUWl Ta WBWOKO BNPOBAWKYEMO HeolxigHi piweHHAa. Hawa cninbHoTa o6'eoHye noHan 100 Trcay
BydTenis. Ue rnoGaneHa cninbHOTa OCBITAH, AKI OG'€dHaHi 3amnA pPO3IBMTKY JIOACBKOTC noTeHuiany. A
WACAMBHMIA 3 TOMO, WO Tenep i YKpaiHCbKi OCBITAHM NPWMEAHAKTHCA A0 WiEl NiNbHOTW», — 3asHa4YWB ninep
FranklinCovey Education 8 YkpaiHi Onexkcanap Wnnka.

DOosigkoso.

FranklinCovey Co. = TpaHCHaWiOHANbBHA KOMMAHIA, CBITOBMA Nigep v pO3IBATKY NPUHUMNO-LUEHTROBAHOMO
ninepcTea B AAAX Ta opraHisauinx. FranklinCovey npaure y ABOX KNKYOBWX HanpAmax — GisHec (Corporate)
Ta oceira (Education).

OpHiero 3 HaAWNONYNAPHIWKX Nporpam Komnadii € sLeader in Me/Nigep y MeHdir». LA nporpama GasyeTbcA Ha
MeToaMLi «7 3IBMHOK BUCOoKoedeKTHBHMX Nnioaeils, aganTosaHii ona aited sikoM eig 4 ao 18 pokis. NporpaMa
BXMe NPaLoE B NOHAA 5 THC. WK y ceiTi.
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MIHICTEPCTBO ¥ CNPABAX
BETEPAHIB YKPATHM

MpouHac Berepawam [pomapcikocti Teputopiantuieiggind e-Berepan [lpecuentp BerepaHcikui doHp  KouTakTt

lonosHa / Hoewww / Mivserepadie 1a FranklinCovey Co. (Education) YXpaiHa po3noyMHaoTs CNignpauko 3 peadinitaull ykpaiHuie. nocTpaxaanuy sln poclAcekol arpech

Miusetepanis Ta FranklinCovey Co. (Education)
Ykpaina posznoumHalots cniisnpayio 3 peabinitauji

yKpaiHLUiB, NOCTpaXaanux Big pociicbKoi arpecii

onyGnikosaro 0F Gepeana 2022 poxy 15:31

a4

Y cepeny, 9 6epeans, MinicTepcTeo y cripaeax BeTepaHie YkpalHu nignucanc MemopanayM npo cnisnpauo 3
xomnanieto FranklinCovey Co. (Education) & Ykpaini. [okymeHT nepenGavae cnisnpauto y Hanpsmax
ncuxonoriuHol peaBiniTayii Ta GpOPMyBaHHA NOIUTUBHOTO MEHTANLHOTO 3[OPOB'A BETepaHie BiAHW Ta uneHis
ixHiX pognH, a Takox cimen 3arnbnux 3axucHmkis. Takox po6oTa NPOBOANTHMETHCSA 33 HANPAMOM MOAONAHHA
HeraTMBHOro foceiny & AiTed, npouecis apanTauil BHYTPIWHLO-NepeMilleHHX OCiB 3 YMCna BeTepaHie Ta iXHIX

poauH.

«MinpeTepaHie cnpuaTiMe 3anposagxeHHio nporpam FranklinCovey Co. (Education) Ta iHwux nporpam 3
ncrxonorivHol peabinitauil. Mivictepctso ninTpuMysatmMe BCi iHiuiaTMBM 3 ncmxonorivHol peabinitavii
BETEPAHIB, YNEHIB IXHIX POIMH Ta CiMel NONErnuy BOIHIB», - 3aNeBHUNA MIHICTP Yy Cnpasax BeTepaHies YKpaiHu
lOnia JlanyTiMa i Haronocwuna, wo MiHpetepanis Takox 3anpoBafXysaTWMe cyvacHi GopMH npomouii
YKPaIHCLKO! KYNLTYPU Ta NIATPUMYBATUME YKPaAIHLIB Y CBITI.

«YkpaiHui - ue Hocil ocHoBHMX UiHHocTeR: Boni, TinHoceti, Josipw i BinnosinansHocTi. | MeTa Hawol cnisnpaui -
npocyeaTi Ix Y CBITI, CMIBNpaUIOBaTH 33 UMMM HanpaMamu, wo6 cyyacHa €Bpona aHana, WO POIBUTOK
NOYMHAETLCA caMe 3 YkpaiHu», — Haronocwna Knia ManyTika.

Hauiowaneumin Maptuep 1a niyewsiat va Ykpaimy sig FranklinCovey Co. (Education) Onekcawpp LLunka
333HaNMB, WO NPEACTaBHMKW KOMNaHii B ycboMy CBIiTi 0B'€HaNKMCA 3aQnA AONOMOTK YKPaHUAM AK Y MeXax

KpaiHu, TaK | 33 KOPAOHOM.
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«Bipnosipaoum Ha BUKNMKKM Yacy, MU 3 TPYNOIO OQHOAYMLLB, KONMMWHIMWA BUCOKONOCAA0BLAMK, TPOMAACEKMMI
nif4amMu, BONOHTEpPaMu, BiaHecMeHaMM, CTBOPHOEMO YKpalHChbKuiA poHn «PeHecaHe», Ak 06'eqHaE iHiLiaTHBK Y
cepi OCBITH, KyNLTYPU, IYMaHiTapHOT AONOMOTM HalLWMM BOTHAM, AKi CbOTOAHI PU3MKYIOTL BIACHUM XUTTAM, WO6
MM MOIMM XWTKU Nig MUPHUM HeBom, - posnosis Onekcagp LLunka. - Mu 6auumo Hawor HalBinblwowo
n0'rpe60ro i MOXNMBICTIO IONOMOTTU BHY TPIlLHLO-NEpeMillleHUM ocobam i Tum YKpaiHLUsaM, fKi 3apa3 BUMYLIEHO
3HaxopATbeA B KpaiHax €sponuM. Hawi napTHepw y BCix KpaiHax CBiTy NOBHICTIO roToBi AoNOMaraTv i CNpUAaTK
Hawiid poboTi, 30KpeMa, 3 NONONAHHA HEeraTMBHOTO Ta (OPMYBAHHA MO3UTMBHOTO AOCBIQY Y MITEH, AKMA
NO3BONWTL M  iHTerpyearuca. Mu poanoumHaemo pisnbHicTe QoHpy «YkpaiHcbkuit PeHecaHc» rnoBanbHoto
iHUiaTUBOKO Ta ¢aanai‘13MHr0M ONa HeeigknagHoi ncuxonoriyHoi gonoMoru Ta peaﬁiniTaui'l‘ B uinomy Bci
ykpalHcbKiA Hauil B YkpalHi Ta 3a KOpAoOHOM».

HaujoHanbHui MapTHep Ta niuenziat Ha Ykpaity FranklinCovey Co. (Education) Takox gopas, wo Hapasi

koMnaHis pobutsb yce, Wob 3abesnewnTn ykpaiHuis, ki BUIXanM 3a KOPJOH, riAHMMKA YMOBAMW NPOXWBAHHA Ta
NpaueBnalTyBaHHS.

«TinbKW CNiNbHAMM 3YCUNNAMM MM 3MOXEMO MOAONATH HETATMBHI HACMIAKKM, HAdaTW NCMXonorivHy peabiniTalit
ykpalHcbKi# Hauii», - ninkpecnus Onekcanap LLvnka.

50

The project is implemented by the Ukrainian Renaissance Foundation



Ukrainian
Renaissance
Foundation

El i
@ salinfo

Onepyemo odiuinHow iHbopmaunicro

Ta nipTpMmyemo 36poiiHi Cunn YKpaiHum nesisuuna

nsan il

Cycninkcmgo

YHikas/ibHa MI)KHapoOOHa rnpoapama
BUXOBAaHHS /1i0epis cBSIMKYE csil
nepwul pik 8 YKpaiHi!

N'ATHULA = FranklinCovey Education Ukraine - yHikanbHa MizKHapogHa ocBiTHA

29 ciuna, NporpaMa BUXOBaHHA NifepiB - cBATKYe cBil nepiiui pik odinifinol
2021 cniBnparli 3 yKpaiHCHKMMHE IIKOTAMH.

FranklinCovey (FC) - kommnasis N2 1 y cBiTi 3 po3BMTKY NpHHIMIIO-

opienToBanoro migepcrsa. Ii micis - po3BuMBaTM BemuMu y mOAAX Ta
opraHizauisx. OcBiTHA TpaeKToOpis nMoby0BaHa Ha CUCTEMI «7 3BUUYOK», AKY
po3pobue foxkrop Criernom P. Kosi (Steven R. Covey) — BcecBiTHBO BijoMuH
¢haxisens i3 nuTaHb TigepcTBa, POAUHHU Ta MDKOCOOHUCTICHMX B3aeMUH.

1.

«CporofiHi, 28 ciuHs 2021 poKy, piBHO piK, Bifkonu B YKpaiHy MM NpUBenH
FranklinCovey Education 3 yHikanbHOW MpOrpamold [isl COLianbHO-
eMoLiHHOro HapYaHHA MKONAPIB - «Jlinep y MeHi». [ 3a pik My MaemMo Bixe
BenuKi JocarHeHHd. Hafinepiie - 1e crama i TicHa cniBnpaus 3 15-a
IIKOTaMH Y BCix perioHax YRpalHH, CTBOPeHHS YKPaIHOMOBHHX HaBUYAIbHO -
MeTOQMUYHUX MaTepianis, HapuaHHa Ta MDKHapojgHa cepTUdiKanis

Tezu: Hasdanns, Kypcu KOMAH[H OCBITAH [UIS MOJANBUIOr0 BUKIAMAHHSA 33 [POCPAMOI0», - KayKe
eKCKII03MBHMM [lapTHep Ta Jlinensiar Ha VYKpainy Big FranklinCovey
Education Anexc [llunka.

30KpeMa, cepefi IOCSITHEHE 34 PiK:

* [OCSACHYTO JOMOBIEHOCTeH nofibHUMK HalljoHaIbBHHUMH
npejgcrasHuTBaMu FranklinCovey Education y BenukobpuTanii Ta
YropiiuHi, 1Mo [Tk MOMIABiCTH 006miHY HocBimom Ta OH-NalH
MepeyKyBaHHS Ha MiXKHapoJHOMY PiBHI;

» chopmoBaHO BeeykpalHCBKY MApTHEPCBKY MePEKY Maibke y Beix
perioHax VKpaiHu;

* [IOBHICTIO JIOKANIi30BaHO ([eperiiajieHo, BijpeqaroBaHo Ta MOroKeHo
Ha BHyTpimHIA MeTonuuHiM pafi) HaBuanbHi Ta MeTogUUHI
MaTepiany;

* [POBeIeHO HaBYaHHA Ta cepTHdiKaLild MaTepUHCHEKOK KOMIIAHIED
nepiuroro Habopy VKpaiHCbKOT OCBITHBOT KOMaH/H;

* BCHOI'O 33 OCTaHHI 2 Micani 3 MOMEHTY OroJIoLIeHHA [IOTHOro Habopy
Y 3alPOIIOHOBAHUX perioHaIbHUMM [TapTHepPaMH OCBITHIX 3aKIajiB 10
HaBuYanbHOI nporpamu «Jlifep y Meni» npuenHanucs 6aTbKu Ta JiTH 15
yKpaidcbkux mkin! Teorpadisi Bpaskae: IsaHo - dpaHKiBCBK, Kuis,
JbBiB, JIyibK, [lonTaea, Pisde, Cymu, Xapkis! [ 1e nuiie noyaTox!

The project is implemented by the Ukrainian Renaissance Foundation
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[IPOYEPK

JI’]PO ue rosopare YEPKACH

FonoBHa PesoHauc ~ Tabnoig ~ TMMpoektn ¥  [po Hac Pexnama

Bigbynetkca npec-koHdepeHuisa 3 LoHom KoBi, npuHuunu pobotun
AKOro BNpoBaKyHoTh i Ha YepKalmHi

27 ciunm 2022, 11:49  HoewHM Yepxac Ta obnacTi i

3aeTpa BinbyneTthcA oHNalH-KOHepeHUil 3a y4acT
npeangenTa FranklinCovey Education Wowa KosilSean
Covey, npeacTaEHMKIB BnagH Ta MicueBoro
camoBpAOYBaHHA, OCBITHLOMO cepegoBMLLA.

3axig npuypodeHo piuHWUl nignucadHa Yrogw npo odiuifHe
naptHepcTeo Mmix Franklin Covey Co. (Education) USA Ta
Komnaniew aLeader Ukraines, eKcrnoaneHum NileHziatom
Ha YEpaiHy.

Cepen 3anpolleHdx — npeacTaBHnkM MiHicTepcTea ocBiTH |
Haywi YkpaiHW, [HCTHTYTY mMofepHisauli amicTy OCBITH,
KepiBHWEM AENapTamMenTis Ta yNpaenide OCBEITH MICUSBOMO DiBHA, MOMoBK TEPUTORIANEHMX rPOMAa, OCBITAHM,
NPEOCTaBHWKM agMiHicTpauid Wkin, Bnagy Ta MICUSBOTO CamMoBpAOYBaHHA. 3okpema, Oyoe euctyn WoHa
Kosi: nigcymi Ta nepcnexktuen poBotu FranklinCovey Education B Yepaii, sk cknafosoi rnoBankHol
TpaHcopMalii oceiTH Yepes dopMyBaHHA nNigepbivX NPUHLUMNIE Ta HABWKIE TOTOBHOCTI OO MWTTA Y
Monogi, ocobnueo B Hack COVID-19, y BCbOMY CBITI.

Shares

lLioH - npeangent FranklinCovey Education ta kepye ycima mixmapogHuMn naptHepcTeamu FranklinCovey,
Akl oxonnioTe NoHag 140 kpaiH. Bik npogoexye cnpaey ceoro 6ateka, nereHgapHoro CrieeHa Koei, asTopa
fecrcenepa «7 3BMYOK BUCOKOEMEKTUBHUX Nioaei». CaMy KHWrY xypHan Forbes Ha3Bae HalBNNWBOBILLIOW
kHWrow 20 cToniTTA, a Aoktopa Kosi #ypHan Time BW3HaB ofHMM 3 25 HaWBNNMBOBILLMX aMepHKaHLiB.

Bloronn Illaaas o wrmoechommeanimamid acmiTeg mo e S Smimi ;e e i PV s narid T B e e e e T
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